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OUR MESSAGE

AMI Expeditionary Healthcare (AMI) and Constellis have a comprehensive
approach to support federal, state, and local organizations in the execution
of their COVID-19 vaccination efforts. Our plans are adaptable, flexible, and
scalable and can be quickly implemented across a large geographic area.

As a trusted provider to the Department of Health and Human Services
(HHS), AMI provided clinical support in the COVID crisis as early as
February 2020 to Washington State and California. Since then our team
has deployed thousands of clinicians, administrative and logistical
personnel to support federal, state and county COVID-19 responses
across the United States and the globe. Today we actively provide
clinical support to multiple ongoing efforts for HHS, CDC, the Navajo
Nation, and the States of Pennsylvania, California, Georgia, and
Arizona. Globally we support COVID efforts for the WHO, the UN and
several sovereign governments.

To further augment our capabilities, we strategically partner with
Constellis who bring more than 50 years of experience providing
emergency response and recovery services. Constellis delivers
comprehensive recovery services to support COVID-19 response
operations at all levels of government. No other companies of our size
and stature have made such an impact in responding to this pandemic.
Our vaccine services program ensures rapid compliant execution of
state and federal COVID-19 vaccination plans.
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ESIMIOMGIGIO
VACCINE DISTRIBUTION PROGRAM

Vaccine Implementation

The AMI and Constellis team has unparalleled experience in setting up clinical and emergency
service operations for pandemic and disaster response in challenging environments. We developed
a modular approach to vaccination clinic set up consisting of community-based, drive-thru and
mobile clinics. Our modular systems are turn-key and include staffing, equipment and materials.
Operational procedures can scale to accommodate surge as more vaccine becomes available.

Medical Information System

Our unigue off-the-shelf suite of information management products is specifically tailored

to maximize patient management and provide real-time information to state immunization
record systems and can be quickly integrated into VTracks and Tiberius. Our system addresses
all requirements needed to administer vaccine programs across states and counties and
affords peace of mind through proven compliant systems. The system addresses second dose
management and implementation through electronic and call center reminders.
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World-class international healthcare provider with unparalleled experience in
responding to global pandemics, including Ebola and COVID-19; ongoing COVID-19
response across the U.S., Caribbean and Africa for clinical services and mass
testing.

<~ constellis

Integrated risk management leader and provider of essential mission support
services to government and commercial clients worldwide. Has 22,000 employees
and over 60 years experience responding to event driven contingency operations
and recovery services for global disasters.
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Proven Healthcare
Management System

System specifically designed to meet the challenges of COVID-19 vaccination
services, using healthcare industry standards. Workflow includes end-to-end
process for vaccine location, patient registration, scheduling, tracking, and
reminder. Includes a reporting mechanism for the state, and call center support
for registration, patient questions, and adverse reaction information. The system
also provides a cloud based, HIPAA compliant insurance billing and collection
component for optimum revenue cycle management (RCM).
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Global Supply Chain
and Logistics

Our supply chain experts leverage global companies with existing infrastructure,
processes, and capabilities; we provide a broad range of urgent transportation,
time-sensitive shipments with optimized solutions. We can establish an
independent supply chain to manage the vaccine distribution from ultra-cold
storage to point of delivery (POD) sites.
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MANAGEMENT AND DISTRIBUTION CAPABILITIES

AMI and Constellis know each state and county has its own requirements and program execution
challenges. We have assembled a team that is unmatched in capability, capacity, and experience.
By selecting our team, the customer will have a partner that can deliver a seamless solution from
drug manufacturer to patient.
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Program Management

AMI and Constellis senior staff have the experience and proven program management skills to
successfully execute large complex vaccination programs across states and counties. Our team is
well versed in collaboration and transparency to promote efficient communication and accelerate
decision making across all agencies. Modular service solutions can be scaled to use resources
effectively and efficiently. Cross team communication creates agile response to situational
developments.

Supply Chain

Our robust independent supply chain quickly integrates into state vaccine planning and delivery logistics.
Our expeditionary supply chain experts integrate existing infrastructure to handle vaccine allotments in
any volume and delivery anywhere. Logistics personnel are trained in vaccine handling, inventory and
ultra-cold storage and temperature monitoring. AMI and Constellis maintain a deep bench of trusted
vendors for medical equipment and material and maintain stockpiles for reduced execution risk.




Cultural Competency

AMI and Constellis corporate culture has instilled across all levels of our workforce a sense of
inclusion and respect for diverse demographics and under-served populations. Accommodations
are made for multi-cultural and multi-lingual requirements by leveraging local assets and
professional and technological translation and interpretation services. ADA requirements for
access to services are well versed in cultural competency care.

Contracting Mechanisms

AMI and Constellis present the customer with alternative flexible contracting mechanisms to
respond immediately to an ever-changing environment without giving up contractual and fiscal
oversight. This contract structure was developed working with the states of Georgia, California,
Arizona, Louisiana, Pennsylvania and the Navajo Nation and are in place and in use now.



PROVEN TEAM PERFORMANCE

Our team brings experience providing protective and emergency response measures from our
comprehensive suite of services that range from rapid response solutions, emergency medical
response, medical staffing program support, technical rescue, and emergency center operations,
and logistics management throughout the world.

Department of Health and Human Services (HHS)

AMI is the sole private contractor in support of emergency services for the U.S. Department
of Health and Human Services COVID-19 care missions which included clinical staffing,
management and patient care for quarantine and isolation facilities, nursing homes, assisted
living care sites, field clinics and testing sites. AMI fielded comprehensive clinical care teams
and management support deploying more than 600 clinicians in less than 72 hours.

Atlanta, Georgia

Established within the Georgia World Congress Center in Atlanta in under 5 days, AMI is
providing all clinical staffing and governance for a 200 bed COVID-19 field hospital. Patient
acuities range from ICU step down monitored bed care through to routine COVID ward care.

County of San Mateo, California

AMI deployed in March of 2020 in response to COVID-19. AMI clinicians provided critical care
support to the County’s Alternate Care Sites and established and perfected a Medical Task
Force Strike Team model that assessed, tested and stabilized outbreaks in skilled nursing
facilities. Our Strike Teams assessed over 450 facilities and tested roughly 8,500 individuals.
The Strike team model allows for the AMI teams to mobilize quickly and effectively in an
ever changing health climate.

Navajo Nation

AMI currently performs a wide range of medical and administrative services for the Navajo
Nation including 5 mobile test teams, 2 turnkey laboratories, an Alternate Care Facility a 5
guarantine/isolation wards at hotels and a triage/coordination call center. AMI recruited,
on-boarded and deployed over 150 clinicians within 7 days upon contract including medical,
administrative and logistical staff.



Commonwealth of Pennsylvania

AMI provides COVID-19 sample collection as part of statewide effort under the Department

of Health. Under the Pennsylvania Approved COVID-19 Testing Sites (PaACTS) program, AMI
established a Hub and Spoke network of approved testing sites within 6 regions. The network
facilitates access for individuals to receive COVID-19 testing to rapidly detect and identify cases
of COVID-19 infection.

Beth Israel Mount Sinai Medical Center

AMI was contracted to the Mt Sinai Beth Israel Hospital System in New York City to provide

the clinical staffing and project management support to care for a 100 bed COVID-19 care ward
which was delivered in under 7 days. Patient acuities ranged from ICU care and monitored beds
through to routine medical ward care.

Federal Emergency Response

Constellis is a trusted provider delivering critical medical, fire and emergency services, and
logistics support for the U.S. Government. For the last 20 years, Constellis has supported critical
programs such as Fire Protection, Emergency Management and Emergency Medical Services
for the U.S. Air Force as well as providing emergency and first responder services direct to the
U.S. Department of Energy. We have also provided medical services to the U.S. Department of
State under the Worldwide Protective Services contract since 2004.

Commercial COVID-19 Response

Constellis deployed ultraviolet (UVC) disinfection services in support of FOX Sports and NASCAR
production trailers during major sporting events in 2020 to prevent the spread of COVID-19.
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For questions or any additional information please contact:
COVID19Response@constellis.com





